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Mission Statement of Áiseanna Tacaíochta (ÁT)

“To provide leadership and support in
Ireland to empower those of us who
have disabilities to direct our own lives
and enjoy the same equality and
freedoms as non-disabled citizens”
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Chapter One:
Introduction
Áiseanna Tacaíochta (ÁT) was founded as a pilot project in 2010 by four people with the lived experience of
disability, who depend on daily support and PA services in their own lives and is the first organisation in
Ireland to offer a Direct Payments model to people with disabilities. We provide leadership and support to
our members - who we call Leaders - empowering them to live with the independence and freedom they
are entitled to.
We act as an intermediary between each of our Leaders and the Health Service Executive (HSE) to set up a
Direct Payment to the person, enabling Leaders to move from a service delivery model to choosing and
managing their own services, mainly Personal Assistant (PA). This empowers them to decide when and
how they use their supports, ensuring that they fit in with their lives, not the other way around.
Ours is a hugely innovative and progressive approach, which drives the shift towards personalised models
of support that give power back to the person, in line with Government policy and HSE commitments.
We are unique in that we work right across disability, facilitating Direct Payments to people with all types
of different disabilities who self-direct their services, as well as family members directing on behalf of a
person with a disability.
Over 600,000 people in Ireland live with a disability. Disability can happen to anyone at any time; our
chances of acquiring a disability increase with age. It affects every area of life, not just our health: it is an
enduring, societal matter. It will always be necessary to provide help and support; at ÁT, we have created a
truly empowering way of doing so.
Our goal is to make Independent Living open to everyone, establishing it as a recognised right for people
with disabilities. We aim to change the way we think about disability and to enable people with disabilities
to re-write their roles in society.
Legal Structure:
The ÁT Network operates under the registered business name of Áiseanna Tacaíochta Company Limited by
Guarantee.
Company Number 489250.
Charity Number CHY 19324
Charity Regulatory Authority Number 20075675
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Board of Directors:
Members of the Board of Directors who served during the financial year and up to the date of approval of
the Annual Financial Statements on 12th September 2018 are as follows:
Chairperson:
Vice Chairperson:
Company Secretary:
Board members:

Kevin McCoy
Ann Kennelly
Emma Caparangca
Mary Keogh
Peter Moore
Owen Collumb
Gordon Ryan
Brian Duncan
Morgan P. McKnight

Registered Office:
Ground Floor, Chase House,
City Junction Business Park,
Northern Cross,
Malahide Road,
Dublin 17. D17 AK63
Chief Executive Officer:

Paul McBride

Executive Team:
Emma Caparangca
Aisling Whelan
Mary T Cahill Kennedy
Dearbhla Ni Mhaolagain

Finance Manager
Members Support Manager
Members Support Officer
Administrative Officer

Auditors:
Hunt & Company Accountants Limited
52 Manor Street
Dublin 7
Principal Bankers:
Bank of Ireland, College Green, Dublin 2
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Chairperson’s Address
As we transition into a new year it presents us with the ideal opportunity to
look back over the preceding 12 months and to reflect on where we are and
where we are aiming to go and in doing so I am always conscious of our
“rasion d’etre” which is enunciated in the ÁT Mission Statement: To provide
leadership and support in Ireland to empower those of us who have disabilities
to direct our own lives and enjoy the same equality and freedoms as nondisabled citizens.
Everything that we do in ÁT is underpinned by the philosophy of Independent Living. Independent Living
means that our Leaders enjoy the same freedom, dignity and choice as everyone else, and that they are
empowered to take charge of their own lives, making the decisions which affect themselves. The ÁT model
aspires to deliver true Independent Living by supporting Leaders to custom-design their supports, based on
their individual needs, capabilities and life circumstances.
During 2018 there were some significant milestones achieved, which I would like to reference, though
these will also be touched on in more detail in the Directors’ report. These include:
NUIG Research Report
I particularly welcome the publication of the NUIG Research Report which was launched in February of
2018 entitled “INDEPENDENT LIVING: AN EVALUATION OF THE ÁISEANNA TACAÍOCHTA MODEL OF DIRECT
PAYMENTS”. It is really positive to see that the research has clearly demonstrated the transformative impact
that the model can have through the freedom of choice it bestows and the transfer of control to the Leader
that is achieved. What’s more, the research clearly evaluates that the model delivers these benefits in a
much more cost effective manner relative to the standard model of service provision. See separate section
on NUIG report for more details.
UNCRPD Ratification
In March 2018 the UNCRPD was finally ratified by the Irish Government; albeit without ratifying the
optional protocol which allows people with disabilities to complain to the UN if their rights are violated
which, until this is done, has the potential to diminish its impact. Article 19 of the convention requires
parties to the convention to, among other things, ensure that persons with disabilities have a right of
access to … the personal assistance necessary to support living and inclusion in the community. Despite its
shortcomings this is a hugely significant and positive step.
Taskforce report on Personalised Budgets
In July 2018 The Minister with responsibility for disability, Finian McGrath, published the Taskforce report
on Personalised Budgets entitled “Towards Personalised Budgets for People with a Disability in Ireland”.
The report recommended that “the Department of Health and the HSE should establish demonstration
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projects to test the delivery of personalised budgets with a view to identifying the best approach to the
wider roll-out of these payment models following the initial demonstration phase”.
The Board of ÁT issued a qualified welcome to the report at the time and called on the Minister to put the
necessary infrastructures in place without delay in order to hasten the development of a truly universally
available direct payment for all. Regrettably we still await progress in that regard.
General comment
It remains a great testament to the model that we continue, unfortunately, to have a waiting list for new
Leaders joining. Our ability to bring on new Leaders is restricted by a lack of commitment by the state
agencies to provide the necessary funding to enable us to put in place the necessary resources to underpin
any material growth in membership, and so we must await the outcome of the Taskforce recommended
demonstration projects referenced earlier.
I wish to acknowledge and give credit to our existing and recently joined ÁT Leaders for having the courage
to take the leap of faith into the unknown and who continue to challenge ÁT and “the system” in their
ongoing fight for change.
Finally I would like to pay tribute to my fellow ÁT Board members and to the executive team (including
those who have departed) who continue to work diligently to sustain and develop the organisation, for the
benefit of the members.
Dr. Kevin Mc Coy
Chairperson, ÁT
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CEO’s Report
George Bernard Shaw once said “Progress is impossible without change, and
those who cannot change their minds cannot change anything.”
There are times when it would seem that achieving progress in the provision of
a direct payment as a mainstream option in Ireland, for those who might wish
to avail of it, is almost impossible; that there are so many obstacles to overcome in achieving the progress
that we desire; and that there are undoubtedly some who fear change and would favour the status quo.
However, I share the belief of many of our Leaders, that progress is inevitable, and will not be stopped, as
long as those who desire it remain focused and unfaltering. By its nature progress will come gradually;
imperceptibly; through the advocacy of those who desire change.
As the Chairperson of ÁT stated above, in 2018 we saw the ratification of the UNCRPD by the Irish
Government. A significant, albeit somewhat cautious step by them. Significant, because it enshrines in law
the equal rights and equal treatment of people with disabilities. Cautious, because they failed to ratify the
optional protocol which essentially renders the convention “toothless”. Nonetheless it is progress and we
must all collectively hold them to account where we see or experience failures in its implementation.
We also saw in 2018 the publication of the Taskforce’s recommendations on personalised budgets
facilitating people with a disability to live an independent life. This too is positive progress, however we are
now over a year on from the publication of the report’s recommendations and we still have not seen any
material progress regarding its implementation. We must all continue, at every opportunity, to advocate
for further and more immediate progress on this front.
Also in 2018 NUIG published the results of their research project into the ÁT model of direct payments. This
research reported a resounding endorsement, without exception, of the benefits; sometimes life altering
benefits; that the model bestows on Leaders. It very often involves the provision of the simplest of supports
for the individual; supports that in actual fact constitute that persons human right; a right which is
enshrined in article 19 of the newly ratified UNCRPD; and yet the one significant negative thing that the
research demonstrated was, the price that Leaders have to pay to exercise that human right; being the
level of bureaucracy that is imposed upon them in the area of reporting and compliance. It is vitally
important that the demonstration projects recommended by the taskforce look at this area specifically and
devise a solution that removes this unacceptable burden that is placed upon Leaders in exercising their
rights under the UNCRPD; or at the very least puts supports in place for leaders that materially reduces the
burden involved in meeting these system-imposed obligations.
The final point I would like to make, as I reflect on our past progress and our future plans, is that ÁT
remains restricted as an organisation because of a decision made at national level within the establishment,
to limit the organisations core grant at a level sufficient only to maintain current levels of activity. This,
despite the significant unmet demand evidenced in our ever growing waiting list. It is a source of regret
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that there are people on our waiting list who, for that reason, we cannot support in the near or even
medium term. It is vitally important that we continue to lobby the HSE at national and CHO level for the
provision of the additional resources required to meet this demand for our model.
And yet, despite the many obstacles we encounter on the journey toward progress; we have managed to
achieve modest growth during 2018; increasing our membership by 17% year on year; and we will hope to
do so again in 2019, with careful management, by a further 14%. One thing is certain; we remain
steadfastly resolute in our determination to offer the model that was Martin Naughtons’ vision, to as many
of those as we can, who would wish to avail of it.
Paul McBride CEO
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Member’s Testimonials
Paul Burke
My name is Paul. I am 26 years old. I am living in a house in Blanchardstown
with my friend Brian. It’s a big deal for me to be living in community and I
love it. I shop in the locality and my friend Brian works for one hour a week
in the local Spar Shop. I have a syndrome called Angelman Syndrome. With
the right support, I am able to lead a full and fulfilling life.
I have a great social life. I am a member of the Remember Us Arch Club.
This is a very active club and we do lots of things both out in the community
and in the club base. Recently, after many years of fundraising, we have our
very own premises. It’s located in Balbriggan. There are over 275 members
in the club and there are three age categories. The youngsters, the teenagers and the Cool Rockers. I am a
Cool Rocker. The Cool Rockers meet twice weekly. Tonight we go to the golf range in Rush. This coming
Saturday we go to the National Stud for the day. We all travel on a double decker bus when we are going
out and about, and we have great craic on the bus. As I have mobility issues, I am non verbal and have a
sight problem. I need one to one support to enable me to participate in the club’s activities. Funding
through AT allows me to be consistent and attendee at the club. As there is a rota of support for workers in
my house, I can’t be facilitated to attend the club with house support workers. It’s great receiving funding
through AT i really love going to the club. We got to the theatre and cinema and I get to experience lots of
things that my able bodied peers experience, through this funding. My support workers for the club totally
facilitate my attendance at the club both on Wednesday nights and Saturdays. It’s best that I have support
workers that have a qualification in Social Care as these people best understand my needs and are suitably
qualified to support me. I am a non verbal but I use high tech communication device with which I can
communicate. I can tell you where I have been, what I am going to do, ask and answer questions. This
facility to communicate greatly minimizes challenging behaviour as I don’t get frustrated if I can
communicate. My support workers always have to be trained in my communication needs. It works best
when a new worker has a period of supportive training, through shadowing. So far, I have had great
workers who are really good at supporting me and I am happy.
Look up my Arch club on the website RememberUs.ie
I hope the funding continues so that I can be facilitated to continue to be consistent and a regular attendee
at my club.
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Graham Boyd
Hi, my name is Graham Boyd, having suffered a spinal-cord
injury C5 complete four years ago, and being home just
over three years it’s almost impossible to compare taking
charge of my own care plan with AT network’s assistance
for past 18 months with what went before. Life with the
PA’s runs much more smoothly without third party
involved and we find PA’s much more flexible than Care
Companies would have you believe. Also, no third party
means more PA hours. The ability to change plans at
relatively short notice without having to plead with
inflexible system that really doesn’t seem to care about either its staff or the end user is the biggest relief
of all. AT’s advice has been invaluable with matters such as setting up the company, financial matters,
taking on and letting go (unfortunately it will happen) staff, and training required for PA’s. To have such
help, the other end of the phone has been invaluable, particularly for my wife Lillian who does almost all of
the paperwork and roster, et cetera.
In short, it has made life much better.

Patrick Whelan
Our Son Patrick is 32 years old, he has spent a
lot of his life in residential units. He has
physical and intellectual disabilities and he also
suffers with epilepsy, which has improved due
to the lack of stress and ill Health. Patrick has
Personal Assistants (PA’s) to help and support
him daily.
We have a log cabin in our garden for him
which gives him great independence from his home, it is his personal space and he spends time there when
he is not out and about. We are open and honest with all of Patrick's team and a have daily input into
Patrick's life this works very well as everyone that is involved knows that Patrick is number one.
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Patrick attends a local Hydrotherapy pool weekly where he has fun and engages with his peers. Other
activities that Patrick enjoys are chair Yoga, Tag Rugby, train outings, socializing and long walks with his
PA’s in his local community. The activities that Patrick takes part in continue to grow.
We use to worry about Patrick and now when we look at what has been achieved so far with the help and
support of AT network it is very encouraging. AT network has been the best thing that has ever happened
for Patrick and us. It was a life line for us when options seemed very limited. This organisation has allowed
Patrick to live a life way beyond what we thought possible.
We are thankful to Martin Naughton and everyone in AT network. We are where we are today because of
them.
Best Wishes,
The Whelan Family

Fiona Weldon
My name is Fiona Weldon and I am a member of Áiseanna Tacaíochta. I
became a member of AT because I was fed-up of using expensive traditional
services to employ “carers” for me.
This company has enabled me to take control over the funding that I receive
from the HSE to employ the personal assistance that I need to live an
independent life.
I am a disability researcher and trainer and I work for both the Anti Bullying
Research and Resource Centre at Dublin City University and I also work independently delivering training
that empowers those with intellectual disability to live a bully free life.
I am a passionate activist of pure independent living supports. Hence I only employ pure personal assistants
to support me in all aspects of my life. With the support of AT, I have successfully set-up my own Direct
Payments Company. I directly recruit and train the people that work for me. Both my personal assistants
understand the true meaning of the philosophy of independent living. I have maximum control over how
my service is organized and have custom designed my support to meet my individual needs and wants.

12 | P a g e

Chapter Two: 2018 Year in Review
As our Chairman has referenced already there were some very positive achievements during 2018 that
deserve mention in our Annual Report. Some of these include:

NUIG Research Report:
February 2018 saw the publication of the independent research report that ÁT commissioned into the ÁT
model of direct payments. This research was carried out by Dr. Sinead Keogh and Prof. Gerard Quinn of
NUIG’s Centre for Disability Law and Policy. The research report is entitled “INDEPENDENT LIVING: AN
EVALUATION OF THE ÁISEANNA TACAÍOCHTA MODEL OF DIRECT PAYMENTS”.

Senator John Dolan (DFI) and Dr Sinead Keogh (NUIG) at the launch of the NUIG research in DFI

Overall, this report finds that the outcomes for the person with disabilities directing their own service with
the support of ÁT point to considerable benefits for users of direct payments, arising from greater
flexibility, choice, independence, continuity of support, customizing of care packages and so forth. The
Direct Payments model of service provision facilitated by ÁT places Leaders at the centre of the decision
making process, recognises their strengths and preferences and gives them the confidence, support and
means to shape the way in which their care is provided by transferring choice and control over funding
decision to them and allowing them to identify their unique individual needs. This evaluation indicates high
levels of satisfaction with the Direct Payments model and level of support received.
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What’s more, the research clearly evaluates that the model delivers these benefits in a much more cost
effective manner relative to the standard model of service provision.
It also however, identifies that the model does not come without its burdens, most particularly the
bureaucratic burden that it places on the Leader essentially forcing him/her into becoming a social
entrepreneur and to embracing the challenges of being an organisational principal and an employer. This is
something that we continue to raise with HSE and with the head of the implementation team charged with
the rollout of the Taskforce Demonstration Projects.
The report made specific recommendations regarding certain aspects of the Direct Payments model. They
were:
1. It is vitally important that the ÁT Direct Payments model continues to be funded by HSE, at the very
least until such time as a clear national strategy and framework is agreed in the area of Direct
Payments.
2. Every person with a disability in Ireland should be afforded the opportunity to direct their own
services and those wishing to transition to the ÁT model of direct payments should be supported to
take this step.
3. It is important that persons with disabilities in receipt of services through the traditional service
provision model be provided with the relevant advice, information and guidance to establish if the
Direct Payments model of service provision is suited to their needs and is compatible with their
aspirations for independent living.
4. A standard single assessment tool is required to evaluate each individuals’ resource allocations
based on the individual’s goals, the impact of their disability, their family circumstances, their living
arrangements and so on.
5. A need exists to transform the disability service provision model to permit persons with disabilities
to more easily move their service provision from one CHO to another should they need to for
personal, employment or educational reasons.
6. The budget should be extended to the purchase of equipment, aids, and other goods and services
that relate to the healthcare needs of the individual following an assessment.
The Board of ÁT wish to express their sincere appreciation to Dr. Sinead Keogh and Prof. Gerard Quinn of
NUIG’s Centre for Disability Law and Policy for their commitment in delivering such a comprehensive body
of work. In addition the Board acknowledges with much appreciation the support of DFI and the Dept. of
Justice / National Lottery through the provision of funding for this research project.
The report was launched at DFI Head Offices in Dublin and the launch was presided over by Senator John
Dolan. The event was very well attended by many Leaders. The research findings were a main feature on
the TG4 Nuacht on Wednesday, 11th April 2018.
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Attendees at the launch of the NUIG Research Cost Benefit Analysis of the ÁT model held at Disability Federation of Ireland (DFI) office on
28th March 2018 included ÁT Leaders and PAs, ÁT Board of Directors, ÁT Staff, members of DFI and other disability organisations

We also presented the research report to members of the Joint Houses of the Oireachtas in April 2018.
Four ÁT Leaders spoke at this event, together with Dr Sinead Keogh from NUIG. The Leaders were Eileen
Daly, Anna Keane, Owen Collumb and Gordon Ryan. Our sincere thanks to all for their time and
commitment and for doing such a tremendous job.

Owen Collumb, Eileen Daly, Ann Keane, Gordon Ryan and Dr Sinead Keogh NUIG at the launch of the NUIG research report in Leinster house

Some of those same leaders also had the opportunity to address the Joint Oireachtas Committee on Public
Petitions on the subject of the Personal Assistance Service together with senior HSE and Dept. Of Health
representatives. All Leaders spoke very professionally and passionately without exception.
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From left: Gordon Ryan, Sarah Johnston, Owen Collumb, Dr Sinead Keogh, Paul McBride,
Eileen Daly, Senator John Dolan and Anna Keane

The research report was very positively received by a wide local, national and international audience, some
of which we have great pleasure in sharing with you here.

“For people with disabilities to live independently, having control is
crucial. This report highlights the benefits, including choice, control,
flexibility and empowerment, of the Direct Payments model and
shines a positive light on this model of individualised funding at a
time when Ireland is in a state of transition, having just ratified the
UN Convention on the Rights of Persons with Disabilities”– Catalina
Devandas Aguilar, Special Rapporteur on the Rights of Persons with
Disabilities.
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“This report comes timely just before Ireland will ratify the Convention on the
Rights of Persons with Disabilities. In our General Comment No 5 the CRPD
Committee has emphasized that direct payment is key to realizing the human
right to independent living. This excellent evaluation of AT Model of direct
payments will help the Irish government to fulfil its duties under Art. 19 CRPD.” –
Theresia Degener, Chair of the committee on the UNCRPD.

UNCRPD Ratification:
In March of 2018 the United Nations Convention on the Rights of Persons with Disabilities was finally
ratified by the Irish Government and it entered into force in April 2018. The Irish Human Rights and Equality
Commission has been appointed to the role of official monitoring body for Ireland’s compliance with the
Convention. It is a cause of some regret that the Government fell short of ratifying the optional protocol
which allows people with disabilities to complain to the UN if their rights are violated which, until this is
done there is a danger of the impact being diminished. It is incumbent on all of us to ensure that we use
every opportunity to ensure the implementation of this convention and to report every violation so that
they may be properly and permanently addressed.

Taskforce report on Personalised Budgets:
In July of 2018 The Minister with responsibility for disability, Finian McGrath, published the Taskforce
report on Personalised Budgets entitled “Towards Personalised Budgets for People with a Disability in
Ireland”. The report recommended that “the Department of Health and the HSE should establish
demonstration projects to test the delivery of personalised budgets with a view to identifying the best
approach to the wider roll-out of these payment models following the initial demonstration phase”.
Taoiseach, Leo Varadkar TD, said in relation to the Taskforce report “We know from research that, for those
people who choose to use a personalised budget, they can provide a very profound and meaningful
improvement to peoples’ lives. We must ensure that people with disabilities have the supports to achieve
their life goals and this is a large part of what this Report is about.”
Minister McGrath said “I am wholeheartedly committed to making progress on the delivery of the actions
in the Task Force report this year. The Report highlights how important choice and control are for people
with disabilities and I am happy to commit my Department and the HSE to working to test these models to
improve supports for people with disabilities.”
With such political commitment behind it, it would appear reasonable to expect that we will see immediate
and comprehensive implementation of the UNCRPD and the timely rollout of the supports for people who
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wish to avail of an individualised budget. However, at the time of writing (June 2019) we are still awaiting
clarification regarding the implementation of the taskforce recommendations.

Peer Support:
When ÁT was established by Martin Naughton and his co-founders, it was always intended that it be a userled network. The vision was that Leaders would support each other as peers encouraging and empowering
each other to achieve their personal goals. Following Martins passing we recognised that a gap emerged in
this area and toward the end of 2018 a framework for a peer support pilot programme was drawn up and
presented to Board for their review. We are pleased to say that the Board approved a modest budget to
fund this pilot which will be run during 2019 with two Leaders and a small team of Peer Mentors. This pilot
will be led by Eileen Daly and our thanks to Eileen for embracing this initiative. The pilot will be
independently evaluated by Dr. Pauline Conroy.

One-to-one individualised support meetings
During 2018 ÁT introduced a new initiative for Leaders whereby the ÁT member support team hold one to
one individualised support meetings with each leader to provide tailored support to each leader where
they most need it. We recognise that everyone is different and each Leader will have different areas where
they require support or focus. These supports meetings have been universally welcomed by all as being a
positive step in improving the supports provided on an ongoing basis.

See below some images from some of the meetings that were held between ÁT Leaders and the ÁT Member
Support Team in 2018:
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Other ÁT initiatives:
While we wait for the wheels of Government institutions to turn, the ÁT Board, through the executive
team, have continued throughout 2018 to try to develop and improve our ongoing supports for Leaders, to
assist them in living independently. We have done this through initiatives such as the ÁT Webinar series on
the subject of The Philosophy of Independent Living which was rolled out in May of 2018 for all Leaders and
their staff. This was delivered by Eileen Daly and we express our sincere gratitude to Eileen for a thoroughly
professional job. These webinars were extremely well attended.
ÁT also delivered specific training for Leaders and their circle members in both a classroom format and
online during 2018. This training covered areas such as Essential HR for Employers, Essential H&S for
Employers, interviewing techniques and Organisational Governance and Management. The on-line training
modules continue to be available online.

Membership:
Expressions of interest from prospective Leaders seeking to join ÁT continues to be strong and while the
model will not of course be for everyone, there is a significant and growing interest in it across physical,
intellectual and sensory disability. It is disappointing to report that ÁT’s ability to manage and support any
sort of meaningful growth in membership is significantly curtailed due to the continued restriction in our
core funding that is made available annually from HSE. We are advised that this will remain to be the case
until such time as the taskforce recommended demonstration projects are concluded which will be at least
mid-2021. The Board have taken the decision that membership numbers should be maintained largely at
current levels until the required additional funding / resource is available.
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Chapter Three: Update 2019
Peer Support Pilot Programme: Progress Report
We are delighted to report that the Peer Support Pilot Programme is up and running in 2019. This pilot
programme is being led by Eileen Daly who is a vastly experienced peer with extensive expertise across
many areas including the area of education.
Eileen has recruited a number of peer mentors to work alongside her in developing and rolling out a
programme for two ÁT Leaders who have volunteered to be the mentees for this pilot programme.
The effectiveness of the peer support mentoring for the individual mentees will be evaluated
independently by external evaluators, Dr. Pauline Conroy and Maire Meagher who have both worked
extensively in the area of academic research and in the area of disability particularly.
The programme is designed to run for 9 months in total and current expectations are that it will run into
the early part of 2020 before it is concluded.

Taskforce Recommended Demonstration Projects: Progress Report
A project Manager has now been appointed and has taken up office as at 5th February 2019. Following her
appointment a delegation from ÁT held a meeting with her on 12th March.
The meeting was regarded by all as very productive and commitments were made to work together on a
collaborative solution that maximised the experience that already exists in the sector in the area of Direct
Payments. Regrettably, since that meeting, and at the time of writing, there has been no further
engagement from the HSE in regard to progressing matters despite our repeated attempts. We will
continue to pursue clarification around, and involvement in, the development and execution of the
implementation phase

ÁT in the European Parliament:
ÁT were invited by the European Disability Forum (EDF) & European Network on
Independent Living (ENIL); with the support of Marian Harkin MEP; to present an
overview of the ÁT model to the European Parliament in Brussels. The event was
entitled “Towards Independent Living for Persons with Disabilities: Emerging
practices from the European Union”.
In keeping with our basic principle of “nothing about us without us” a Leader
with lived experience, Jessica Gough, was invited to attend and speak on behalf
of ÁT. Jessica gave a very clear explanation of how AT works, and how it offers
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an alternative to the standard provision of support in Ireland. She also mixed this with her own personal
story of enjoying the right to freedom of movement in the EU. The feedback was exceptionally positive with
one representative from the European Commission, during the conference, describing it as the most
important presentation of the whole event. The Board wish to express their deep appreciation to Jessica for
travelling to Brussels to represent the organisation in such an impressive manner.

Entrepreneurship for People with Disabilities:
Technological University Dublin (Formerly DIT) held a seminar during June 2019 seeking to understand the
supports that are currently available in Ireland to people with disabilities who wish to become selfemployed. The stated ambition of the event was to identify what future actions can be taken to make
entrepreneurship a more visible option within the community.

From left Helen McQuillan(Employability Clare), Des Henry (WALK), Brian Aird (TEAMWork Cooperative,
Canada), Prof Tom Cooney (TU Dublin), Marion Wilkinson (National Disability Authority), Prof Yvonne Galligan
(TU Dublin), Fergus Finlay (Chair of the Implementation Group for 'Comprehensive Employment Strategy for
People with Disabilities'), Eileen Daly (The AT Network), Noelle Daly (Mobility Mojo)

ÁT were delighted to be invited to speak at the event and again In keeping with our basic principle of
“nothing about us without us” our Leader Eileen Daly spoke very eloquently, and informatively about her
own experience of establishing her own business and the challenges she faced and the types of supports
that should be in place to support people with disabilities in becoming entrepreneurs. The Board also wish
to express their deep appreciation to Eileen for representing the organisation in such a professional fashion
and we look forward to this initiative gaining some momentum.

22 | P a g e

Invitation to Leaders to become Members of Áiseanna Tacaíochta CLG:
At a Board meeting of Áiseanna Tacaíochta (ÁT) on 24th October 2018 it was proposed and approved by the
Board of Directors, in accordance with the power conferred upon them in the ÁT Articles of Association,
that all Leaders of ÁT shall be invited to become members of the company. In May 2019 invitations were
issued to all current Leaders inviting them to join the company as members and for their name to be placed
on the register of members, if they so wished.

Francis Roberts (RIP):
We were all deeply saddened by the untimely passing of ÁT Leader Francis Roberts in February of 2019.
Francis was an ÁT Leader since April 2016 and as a result was able to live at home in a beautiful part of rural
Co. Waterford. He managed a staff of seven personal Assistants and was due to take part in the Peer
Support Pilot Programme before his unexpected passing. May he rest in peace.
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Chapter Four: Our Board
We are hugely grateful to our Board – composed entirely of volunteers – who bring with
them a huge weight of experience and expertise, which has helped to guide everything
that we do.
Dr Kevin Mc Coy | Chairperson

Dr Kevin McCoy began his social work career as a social work
assistant in Co. Down, Northern Ireland. He trained in Social
Work at the University of Strathclyde, Glasgow and the College
of Deaf Welfare, London. He holds a degree in Economics and
Social Policy and a master and doctorate in Public Policy. He was
employed by Down County Welfare Committee in various posts from 1963 – 1972
following which he joined the Department of Health and Social Services as a Social Work
Adviser. He was appointed Senior Social Work Adviser in 1973 and Assistant Chief
Inspector in 1985. In 1989 Kevin was appointed Chief Inspector, Social Services
Inspectorate and retired from this position in November 2000.
He was appointed by the Government in the Republic of Ireland as a Commissioner on the
Commission to Inquire into Child Abuse in December 2000. He left the Commission in May
2003. Since then he has provided consultancy services to a wide range of statutory,
voluntary and private sector organisations in Ireland, the UK and Europe.

Owen Collumb
As a founding member of ÁT and a person with lived experience
of disability, Owen brings first-hand knowledge and
understanding to the Board. Owen works full time in Muscular
Dystrophy Ireland (MDI); he is also a trained instructor in manual
handling. He is an active board member for a number of
organisations, including Greater Dublin Independent Living
(GDIL), Cheshire Ireland and Lucan Disability Action Group.
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Brian Duncan

Brian is a native of Galway. He worked for many years as a
solicitor with Irish Life Assurance PLC and Legal Aid Board. Since
his retirement, he is currently working as volunteer solicitor with
the Irish Refugee Council. He was involved with the National Council for the Blind in
Ireland (NCBI) as a fundraiser. He is also involved with a charity which supports deprived
children in Thailand. He used to lecture on family law as a citizen advice volunteer.

Ann Kennelly
As an Occupational Therapist (OT), Ann’s role has seen her
provide a range of assessment and therapeutic OT services to
people with physical and sensory disabilities. Ann worked in both
the hospital and community public services in Ireland, the UK and
Canada, and in the voluntary sector as an OT and a Regional
Manager with the Irish Wheelchair Association (IWA). She joined
the South Eastern Health Board in 1994, moving to a number of different positions within
the health service until 2010, when her final year working with the HSE was spent in the
role of Interim National Assistant Director for Disability Services. Ann now works in a
private capacity as an OT and is involved with many voluntary groups and individuals with
disabilities.

Peter Moore
Peter says he was greatly influenced by Liam Maguire, the
disability rights activist he met through the Irish Wheelchair
Association. When Maguire died in 1983 Peter employed his first
personal assistant (financed mainly through funds Peter received
as compensation for a minor road accident) in order to research
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and write Liam Maguire’s biography. This book was published in 1990 by Poolbeg under
the title Rebel on Wheels.

During the 1980s, as well as working on his book, Peter also got involved in his local
community in Donaghmede. He joined the committee of the local soccer club
Donaghmede Celtic, and helped found Grange Kildonagh Integration, a group of mainly
parents of children with disabilities whose aim was to bring children with and without
disabilities together. This group ran a summer playgroup for children with disabilities and
their siblings, and also got some children with disabilities into local groups, such as the girl
guides and boy scouts.

In 1990 Peter was one of seven people with significant physical disabilities who came
together, to move forward into the future, independent of their families without
institutional care. This led to the establishment of the first Centre for Independent Living
in Ireland in 1992. Peter says the years from 1992 to 1994 seem ideal. The policy of
employing administrative staff who had no previous experience of working for established
disability organisations ensured they fully bought into the philosophy of independent
living.
In November 2015 Peter joined ÁT and established his company Eagle Free. He says he
did so to take back control of his PA service.

Dr. Mary Keogh

Mary has worked for over 10 years at an international level on
disability rights and international development. Prior to that she
worked with the disability movement in Ireland. Mary completed a
PhD in 2014. Prior to completing her PhD, she undertook a BA in
Economics and an MA in International Economic Development.
Mary currently works with CBM International as Senior Advisor on
Disability and Gender Equality. Prior to this, she worked with CBM
Australia as Inclusive Development Advisor and CBM Ireland. Mary also worked with the
International Disability Rights Monitor (IDRM), where she was the coordinator of the IDRM
European regional report and authored the Irish report. Mary has also written reports for
the UN on inclusive development, contributed to the development of the CRPD committee
general comment on women and girls with disabilities and she recently authored the CBM
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publication: How to make international development disability inclusive, and is a co-author
of Inclusion Counts - The Economic Case for Disability-Inclusive Development.
Mary is the former chair of the Dochas Working Group on Disability and International
Development. The working group has been in existence for over 10 years and seeks to
influence the Irish government and also Irish development and humanitarian organisations
to ensure persons with disabilities are included in Ireland's overseas aid commitments. She
has also been the co-chair of the International Disability and Development Consortium EU
Taskgroup.
Mary’s PhD research focus was a comparative analysis of how the US, Finland and Australia
mainstream disability in their development aid programmes. Her research interests are
intersectionality and gender and disability.

Gordon Ryan

Gordon has been living in his own house in Baldoyle, Dublin 13
with the support of his Personal Assistants (PAs) for the past
twenty years. He is an active member of the disability
movement and has a broad range of experience.
Gordon was a Leader in the Irish Wheelchair Association (IWA)
self-directed service for sixteen years. He is also a member of
the Leader Consultative Group, a forum for Leaders and IWA
senior management.
For the past eleven years, Gordon has worked in the Accounts Department of the Citizens
Information Board (CIB). Gordon is a fellow member of the Institute of Accounting
Technicians of Ireland (IATI). He is a director at Disability Options, a company providing
training and support to people with disabilities on Independent Living issues. He is also in
charge of payroll for the company.
Gordon participates in the Strasbourg Freedom Drive, an event taking place every two
years and organised by the European Network on Independent Living (ENIL).
Gordon has been involved with Centre for Independent Living (CIL) for the past fifteen
years, and he passionately believes in the philosophy of Independent Living. He has been
involved in researching the different models of Direct Payments with CIL for the past four
to five years, because he believes it is the future.
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Gordon co-founded Áiseanna Tacaíochta and as part of this he developed his own
PA service. He currently has three full Circle of Support members who are highly skilled in
finance, training, and advocacy. There are also a number of people who are associate
Circle members with a different set of skills, whom he can call upon from time to time if
needs be. He has placed an advert on a volunteering website looking for more Circle
members, so he is hopeful of increasing the numbers in the next few months.

Morgan McKnight

Morgan is a career Civil Servant currently working the Department of
Justice and Equality. He Holds a Graduate Diploma in Policy Analysis,
a Master Degree in Public Management and a Professional Certificate
in Corporate Governance.
In 2009 he was seconded to People with Disabilities in Ireland a Ltd Company for a period
of 3 years. The Company advocated on behalf of people with disabilities throughout
Ireland and he has previously worked on the UN Convention for People with Disabilities.
He is an experienced administrator and continues to offer support to the Disability sector.
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Chapter Five: Acknowledgments
ÁT would like to happily acknowledge the core funding received from the HSE this year to
maintain existing levels of service provision in 2018. We also appreciate the collaboration
and cooperation of HSE staff in the following areas: Clare, Cork, Donegal, Dublin North,
Galway, Kildare, Limerick, Louth, Meath, Roscommon, Sligo, Waterford and Wicklow.
ÁT also greatly values the contribution of the ÁT Board and staff including their
dedication, heart and talents.
We would like to thank ÁT Leaders, Circles of Support and all volunteers for going on
this journey with us. We recognise and appreciate the contribution of everyone who has
sat on a Circle of Support, supported the shift to Direct Payments and played a role in
facilitating access to equal rights for people with disabilities.
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Chapter Six: Financial Information
Áiseanna Tacaíochta CLG
(A Company Limited by Guarantee and not having Share Capital)
Income and Expenditure Statement
for the year ended 31 December 2018

Note
Income / Funding

5

2018
€
2,407,329
_________

Gross surplus

2,407,329

Administrative expenses

(2,357,385)

Operating surplus/(deficit)
Other interest receivable and
similar income
Interest payable and similar charges

6

2017
€
1,920,340
___________
1,920,340

(1,857,070)

_________

___________

49,944

63,270

_________

___________

8

-

3

9

-

(1)

Surplus/(deficit) on ordinary activities
Surplus/(deficit) for the financial year

_________

__________

49,944

63,272

_______

_______

49,944

63,272

_______

_______

All the activities of the company are from continuing operations.
The company has no other recognised items of income and expenses other than the results for the
year as set out above.
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_

Note:

Income / Funding
The whole of the income / funding is attributable to the principal activity of the company wholly
undertaken in Ireland.

*HSE Service Funding for individuals in relation to CHO areas.

HSE Community Healthcare Organisations (CHO) Received Recognised

Deferred to

2018

2018

2019

€

€

€

CHO 1

151,533

150,675

858

CHO 2

211,282

211,282

CHO 3

42,247

42,247

CHO 4

86,510

86,510

CHO 5

190,159

161,170

CHO 6

198,844

CHO 7

247,610

239,339

8,271

CHO 8

357,142

328,976

28,166

CHO 9

721,215

719,583

1,632

National HSE

127,508

127,508

________

_________

________
Total HSE Service Funding

150,044

2,334,049 2,217,333
_

_____

____ ___

28,989
48,800

116,716
__ _____

*The HSE Service Funding is in respect of individual funding that ÁT received on behalf of
and disbursed to individuals.
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Balance Sheet
As at 31 December 2018
2018
€

2017
€

€

€

Current assets
Debtor

213,350

161,710

Cash at bank and in hand

348,222

259,787

_________

________

561,572

421,497

(243,931)

(153,010)

_________

_________

Creditors: amounts falling due
within one year

Net current assets

317,641

268,487

_________

_________

317,641

268,487

_________

________

317,641

268,487

__ _____

____ ___

Profit and loss account

317,641

268,487

Members funds

317,641

268,487

_

___ ____

Total assets less current liabilities

Net assets

Capital and reserves

______
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________

Statement of cash flows
Year ended 31 December 2018
2018
€

2017
€

49,944

63,272

Cash flows from operating activities
Surplus/(deficit) for the financial year

Adjustments for:
Other interest receivable and
similar income
Interest payable and similar charges
Accrued expenses/(income)

-

(3)

28,226

1
(33,683)

Trade and other debtors

(78,623)

143,898

Trade and other creditors

88,888

(119,639)

___ ____

____ ___

88,435

53,846

Interest paid

-

(1)

Interest received

-

3

_______

_______

88,435

53,848

____ ___

__ _____

88,435

53,848

259,787

205,939

___ ____

___ ____

348,222

259,787

____

____ ___

Changes in:

Cash generated from operations

Net cash from operating activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
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